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The Central Intelligence Agency is good

now and getting better under uniquely
qualified Allen Dulles

The Man with

the Innocent Air
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Condensed from Time

. g 1 Ixeaes of the United States
i IL! have started and lost two
1 B4 | great wars Jargely because
they miscalculated American strength
and direction. On its part, through
failurc to know its cnemy, the
United States suffered at Pearl Iar-
bor one of the most costly surpriscs
of history. Hence neither the United
States nor its cnemics 1s likely to
forget the value of forcknowledge.
The basic nature and long-range
goals of an cnemy can usually be
determined from casy-to-get publxc
sources, such as Memn Aam]for the
writings of Stalin. But a nation also
wants to know the encmy's specific
strength and his probable course
of action in specific circumstances.
These specifics must be ferreted out
by “intelligence,” the best definition
of which is “information which is
hard to get.” Because the Commu-
nist tyranny is conducted behind the
thickest cloak of sccrecy and deceit
the modern world has ever known,

a high™proportion of the Imiorma-
tion about this enemy is of the hard-
to-get variety.

l()p man of U. S. intelligence at
this critical point in history 1s Allen
Welsh Dulles, 60, whose eclder
brother, Secretary of State John
Foster Dulles, must, along with the
President and the defense chiefs,
construct policy toward the enemy
out of the information broughtin by
Allen'sCentral Intelligence Agency *
CIA’s staff is huge — estimates run
from 8ooo to 30,000 —and it in-
cludes a greater proportion of “super-
grade” cvil servants ($12,000-$14,-
ooo a year) than any other agency
of the U. 8. Government. It occupies
at least 30 buildings in Washington
alone. Its budget is never made
public, but reasonable guesscs run
as high as $500,000,000 a year.

The Headmaster. Allen Dulles op-
erates the CIA in the cheery manner
% Sec “lnside CIA,” The Redder's Digest,
Octoler, *52.
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of a New England prep-school head-
master. A tall, husky, pipc—smoking
scholar, he wears rimless spectacles
and conservative clothes. With hus
hooming laugh, bouncy enthusiasm
and love of competitive sports, he
i uncannily reminiscent of Teddy
Roosevelt. Yet for all his innocent
appearance, he is uniquely qualified
to run the CIA.

At the age of eight, Allen turncd
out a 31-page history of the Boer
War, roundly criticizing the British.
Fond relatives arranged to have the
booklet published and, despite ju-
venile misspellings, 1t sold 4000 cop-
ies and carncd some § 1500, which
was turncd over to a Bocr
fund. (This youthful hterary effort
served Dulles well i 1g20 when he
asked  Columbia professor Henry
Alfred Todd for pe FrIssion 1o marry

his daughter Clover. Professor Todd,
a4 man with decp respect for crudi-
tion, rushed to the Cotumbia library
to sec whether Dulles had published
anything, found a card which read,

“HULLES, Allen W.-— The Boer
War; a History.” Without further
rescarch, the story gots Professor
Todd gave his consent.)
fn1916,withan M_.A. from Prince
ton and a year's teaching experience
at India's Allahabad Christian Col-
lege, Dulles joined  the Forcign
Service. After a year in Vienna he
was transferred to Switzerland, where,
when the United States entered
World War I, he got his first taste
of intelligence work =~ gathering po-
litical intelligence from Southeast

%, BEurope.
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1n the course of this work, Dulles
spent a good deal of time mecting
people. On the advice of other U.S.
officials, however, he passed up a
chance to meet a strange journalist
with a beard and some off-center
political ideas. The bearded scrib-
bler, Dulles later discovered, was
Nicolai Lenin, who was about to
jeave Switzerland for Russia and the
revolution. Ever since, Dulles has
msisted on seeing _almost anyonc
who wants to taltk with him. Says
lie: “You never know where light-
ning will strike.”

By the time he was 33, Dulles,
then chicf of the State Dcpartment’s
Near Fastern Affairs Division, had
a family and the realization that he
could not maintain the scale of living
that would be required of him in any
ore  exalted diplomatic job. In
1920, alter getting a law degrec
from George Washington Univer-
sity, he went back to New York to
join brother John Foster in the law
firm of Sullivan & Cromwell. For
the next 15 years he made moncy
as a Wall Street lawyer.

Less than two months after Pearl
1Tarbor, Dulles was back in Gov-
crnment service, this time with what
was to become the Office of Stra:
tegic Services. A few months later
he headed for Switzerland.

The Conspirators. In Bern, which
was teeming with spics, counter-
spics, exiles and dissidents from a
dozen regimes, he set up OSS head-
quarters for Europe. In time, this
office became a center of the Euro-
pean Resistance, and onc of the




s 3 THE MAN WITH THE INNOCENT AIR 47

biggest and most cffective intelli-
gence-gathering units in the Allied
world.

Through Hans Giscvius, an anti-
Nazi German intelligence officer,
Dulles learned the details of the
German underground’s plot to assas-
sinate Hitler. Dulles ncver was able
to persuade the Allied powers to
support the conspirators, but when
the plot failed he did succeed in
saving Gisevius, who fled Germany
with forged Gestapo papers and a
Gestapo identification ring — all
supplied by OSS.

From another anti-Nazi German,
known by the code name *“Wood,”
Dulles got the texts of 2600 top-
secret German Foreign Oflice docu-
ments. It was on information sup-
plied by Wood that Dulles found
the first evidence that someone in
the British Embassy in Turkey was
selling vital Allied scerets to the
Nazis. Following up Dulles’s lead,
the British eventually discovered
that the culprit was Ambassador Sir
Hughe Knatchbull-Hugessen’s valet,
“Cicero,” who, thanks to the movie
Five Fingers, has become World War
11’s best-publicized spy.

The war over, Dulles went back to
Manhattan and his law practice.
In 1950, however, when Gen. Wal-
ter Bedell Smith became director of
Central Intelligence, Dulles agreed
to serve as his chicf of operations for
six months, stayed on to become
deputy dircctor. Last January, when
Smith was named Under-Sceretary
of State, Dulles took command of
the Central Intelligence Agency.

\

"Promotional Intelligence.” As
an intelligence chief who grew up
i his business, Allen Dulles is a new
phenomenon in the United States.
So, too, is the organization which
he heads.

Tn World War I, the OSS tried
to win acceptance as the main agency
of strategic mtelligence. Jealousy on
the part of military intelligence
agencics, and the fact that OSS had
to be organized hastily, kept it from
fulfilling this important role. The
main contribution of OSS was a
number of specific intelligence oper-
ations, rather than as a central stra-
tegic-intelligence service. But 1t did
lcave with the Government a hard
corc of first-rate intelligence men.

These men, together with like-
minded officials of other agencies,
had begun to agitate for a perma-
nent strategic-intelligence service.
One of their strongest arguments
was the fact that the existing U. S.
intclligence system encouraged
“sales-promotion intelligence.” Any
information evaluated by the Office
of Naval Intelligence, for example,
was likely to agree with Navy stra-
tegic doctrine and support the Navy
view in arguments between the
services. The Air Force had a similar
record. There was no agency com-
mitted to the interpretation of in-
telligence from the point of view of
the U. S. Government as a whole,

The Central Intelligence Agency,
established in 1947, was designed to
fill this function. Subordinate to the
National Security Council and the
President, it was given responsibility
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tar coordinating all intelligence ac-
tivities.

Cloak, Dagger & Files. Though
CIA officials do not admit it pub-
licly, the agency was from the start
engaged in a wide range of “covert
activities”: espionage, aid to re-
sistance movements, perhaps sabo-
tage. But in the last two or three
years CIA has got closer to its main
function as a central evaluation
ageney, a mission where the informa-
ton is hard to get and harder to
cvaluate, and where espionage s
only one of mauy techniques.

The mass organization of modern
military, cconomic and political svs-
tems means that every government
has to give thousands of officers,
engineers, businessmen, artisans and
minor politicians access to thousands
of facts that the Government might
like to cover up. As a consequence,
the modern intelligence agency re-
sembles nothing so much as a re-
search foundation. [ts primary (ools
include newspapers, technical pub-
lications, broadcast Lranscripts, in-
terrogation of returning travelers
and, above all, voluminous files.

To assemble from these sources
innumerable single facts, and to ar-
range them in meaningful relation-
ships, requires scveral types of minds.
The information-packed expert on
Lower Slobbovian economic history
has his placc in such a setup, and so
has the lawyer or the archaeologist
who is trained to draw conclusions
from incomplete evidence. The CIA
has dozens more of both types than

\jllxas of cloak-and-dagger men.

'ts

CIA staffers, who respected but
fcared “Beetle” Smith, are even
more impressed by Allen Dulles,
who runs the agency smoothly and
with apparently incxhaustible en-
ergy. Dulles is in his office every
morning by ecight o’clock, often
works through tll 11 at night.
Though he 15 burdened with the
reading of a staggering number of
documents and the usual quota of
tLime-consuming conferences, he man-
ages to sce scores of visitors every
day, ranging from forcign ambassa-
dors to sccret agents. To avoid em-
barrassing confrontations, the visi-
tors are frequently dispersed among
a number of nearby offices, with
Dulles himself moving from room to
room like a big-ciry dentist.

Room for Improvement. Dulles
hunself 1s the first to admit that
there is still plenty of room for im-
provement in the CIA. Relations
with the military intelligence serv-
wces, though better than ever be-
fore, are still less than good. And
because of insufficient filtering and
analysis at lower levels a confusing
flood of information is still passed up
to top U. S. officials.

Dulles thinks that U. $. intelli-
gence is now better than the British,
but that we have not yet caught up
with the more serious competition.
Because the United States is an open
socicty, the job of Communist in-
telligence here is casier than our
own. Sotneday, however, Dulles
hopes that his collection of scholars,
scientists, lawyers and spics will be
running a service second to nonc,




